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Cloud Platform Scale Comparison: A Reference for Japan-Based IT Teams

Companion to: Cloud Sovereignty in Japan: What Mid-Market Companies Need to Know

When evaluating cloud sovereignty claims, one question is often overlooked: does the vendor have the
scale to deliver data residency where you need it? This reference compares the major modern hosting

and edge platforms by revenue, headcount, infrastructure footprint, and Japan-specific capabilities.

Global Platform Comparison

Cloudflare Fastly Vercel Netlify Fly.io Deno
Type Public Public Private Private Private Private
(NYSE: NET) (NYSE:
FSLY)
Founded 2009 2011 2015 2014 2017 2019
Revenue $2.178B $624M ~$200M ~$46M ~$11M Not
(latest) (2025) (2025) (2025) (2024) (2024) disclosed
Employees ~5,100 ~1,100 ~870 ~180 ~72 ~42
Total IPO (2019) IPO (2019) $863M $212M $115M $26M
funding
Valuation ~$68B (mkt ~$1.4B $9.3B (Oct $2B (Nov ~$400M Not
cap) (mkt cap) 2025) 2021) (2023) disclosed
Edge/CDN 330+ cities, ~90 PoPs Global CDN Global CDN 35 regions 2 regions
locations 125+ globally (on AWS) (on AWS) (EA)
countries
Japan PoPs Tokyo, Tokyo Via AWS Nearest: Tokyo (NRT) Tokyo
Osaka, Tokyo Singapore dropped
Fukuoka, Jan 2025
Naha
Owns infra Yes Yes No (AWS) No (AWS) Yes No
ISMAP Yes (Jan No No No No No
certified 2026)
Data Yes (Japan) No No No No No
Localization
Edge Workers Compute Edge Edge Fly Deploy EA
compute Functions Functions Machines
(Deno
runtime)

Sources: Company filings, PitchBook, Macrotrends, Getlatka, Tracxn, Crunchbase, Sacra. Revenue fig-

ures for private companies are estimates from third-party sources.
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What the Numbers Tell You

Scale determines residency options. Cloudflare owns hardware in Tokyo, Osaka, Fukuoka, and Naha
because they run their own global network in 330+ cities. Fastly operates about 90 PoPs globally with
a Tokyo presence and also owns its infrastructure. Fly.io runs on its own hardware across 35 regions
including Tokyo. Vercel and Netlify run on AWS, so their Japan presence depends on which AWS regions
they’ve provisioned and at which plan tier. Netlify defaults to US East for serverless functions, with region
selection restricted to Pro and Enterprise plans. Deno Deploy dropped its Tokyo region in January 2025
and currently operates in just 2 regions.

Revenue correlates with sustainability. Cloudflare generates $2.17B annually and is growing ~30%
year-over-year. Fastly reports $624M with a path toward profitability. Vercel hit $200M and is growing
fast but still burning through venture capital. Netlify’s growth has slowed, at ~$46M with no priced round
since their $2B Series D in November 2021. Fly.io reached $11M on $115M in funding, a ratio that
suggests the commercial model hasn’t found its footing. Deno has $26M total with ~42 employees and
reported staff departures in March 2026.

Infrastructure ownership changes the equation. When Cloudflare or Fastly say “your data stays in
Japan,” they mean it runs on their own servers in Japanese data centers. When Vercel or Netlify make
similar claims, they mean it runs on AWS Tokyo, subject to AWS’s terms and AWS’s jurisdictional oblig-
ations. Fly.io also owns its hardware, which gives them structural independence from the hyperscalers,
but their $11M revenue and 72-person team carry concentration risk of a different kind.

Deno Deploy: A Cautionary Note

Deno Deploy launched with 25 regions, expanded to 35, then contracted to 12 in early 2024, 7 by
December 2024, and 6 by January 2025. Deploy EA launched with only 2 regions. Tokyo was dropped
in January 2025. Ryan Dahl acknowledged the region reduction was driven by cost, stating that most
developers were building full-stack apps tied to a single-region database rather than stateless edge

functions. In March 2026, multiple staff departures were reported, consistent with financial pressure on
a company with $26M total funding and an ongoing JavaScript trademark dispute with Oracle.

For any organization that deployed production sites on Deno Deploy, this trajectory is a reminder that
platform selection is also a bet on the vendor’s financial health. Modern edge platforms are expensive to
operate, and only vendors with sufficient revenue or funding can sustain global infrastructure over the
long term.

Japan’s Domestic Hosting Landscape

Japan has a mature domestic hosting market, but it operates in a different category from the platforms
listed above. No Japanese company currently offers a modern edge compute or serverless deployment
platform.
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Company Type Notable services Edge/serverless?
SAKURA Internet IaaS, VPS, GPU Cloud SAKURA Cloud, No
Koukaryoku (GPU),
ISMAP-certified
Government Cloud
GMO Internet Group Hosting conglomerate ConoHa (VPS), Lolipop! No
(shared hosting),
Heteml, GMO GPU
Cloud
113 ISP, enterprise I1J GIO (cloud), No
networking managed services
KAGOYA Traditional hosting Shared hosting, VPS, No
dedicated servers
NTT Communications Enterprise cloud/ Enterprise Cloud, No
network managed hosting
Fujitsu Enterprise IT Fujitsu Cloud (sovereign, No

Oracle Alloy-based),
ISMAP-certified

Where domestic providers are strong: Government cloud (SAKURA Internet is the first domestic
ISMAP-certified Government Cloud provider), GPU compute for AI (SAKURA, GMO, KDDI are investing
heavily in NVIDIA infrastructure), and traditional enterprise hosting with Japanese-language support.

Where they have no presence: Edge compute, serverless functions, CDN with global reach, developer-
facing deployment platforms, git-integrated CI/CD workflows. The gap between Japan’s domestic
hosting ecosystem and the global edge platforms is not one of degree but of category. They are solving
different problems for different eras of web architecture.

Implications for Sovereignty Decisions

If your organization requires modern web infrastructure (edge compute, serverless, global CDN, Zero
Trust networking), your options are exclusively non-Japanese platforms. The sovereignty question then
becomes not “should we use a Japanese provider?” but “which foreign provider gives us the best
combination of Japan-region data residency, ISMAP compliance, and operational control?”

On those criteria, the ISMAP-certified hyperscalers (AWS, Azure, Google Cloud) and Cloudflare provide
strong options. Each offers Japan-region deployment, contractual data processing frameworks aligned
with APPI, and granular controls over where data is processed and stored.

For organizations whose infrastructure needs are simpler (a corporate website, basic hosting), domestic
providers like SAKURA Internet or ConoHa are viable options that keep the entire stack within Japanese
corporate jurisdiction. But these are hosting decisions, not sovereignty decisions.
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Introduction

eSolia is a Tokyo-based B2B IT professional services firm. Since 1999, we have provided bilingual IT
support to international companies operating in Japan, functioning as their local IT department with the
same skills and expertise as a dedicated in-house team.

What sets us apart:

Team-based approach — Our team provides comprehensive coverage across helpdesk, infrastruc-
ture, security, and project management.

Bilingual professionals — Native-level English and Japanese communication, bridging headquarters
and Japan operations seamlessly.

26+ years of experience — Established operational processes, thorough documentation, and proven
track record with multinational clients.

Vendor neutral — We recommend solutions based purely on your needs, not vendor relationships.

We focus on solving your problems, as we provide IT services. Our mission is to deliver practical, durable
solutions while maintaining the highest standards of professionalism and confidentiality.

— eSolia Inc.
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Contact Us

eSolia Inc. Shiodome City Center 5F (Workstyling) 1-5-2 Higashi-Shimbashi, Minato-ku Tokyo
105-7105, Japan

Phone 03-4577-3380
Email hello@esolia.co.jp
Web https://esolia.co.jp/en

Hours  Monday-Friday, 9:00-18:00 JST
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